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SMART

All businesses need to set objectives for themselves or for the products or
services they are launching. What does your company, product or service
hope to achieve?

Setting objectives are important., it focuses the company on specific aims
over a period of time and can motivate staff to meet the objectives set.

A simple acronym used to set objectives is called SMART

objectives. SMART stands for Specific, Measurable, Achievable,
Realistic and Time ( SMART)

SMART Objective Diagram

www.learnmarketing.net



SMART Objective Table With Examples

SMART Meaning Examples

Specific — Objectives should For example a soft drinks company may
specify what they want to want to achieve 3% market share in 12
achieve. 5iiaa months.

Measurable — You should be
able to measure whether you

are meeting the objectives or
not. Al 4L

A 3% market share over 12 months means
that each month market share targets can
be measured against a specific goal.

Is the 3% objective for the 12 months
achievable? Does the company have the
resources, man power and finances to
achieve it?

Is the 3% objectlve over a 12 month perlod
realistic or does the company need longer?
[Does the company have the skills and
resources to achieve this over the time

Achievable - Are the
objectives you set, achievable

and attainable? % CSay

;Reallstlc — Can you
realistically achieve the
objectives with the resources
?you have?  4a:dly

period set.
Time — When do you want to 'In our example the company have set
;achleve the set objectives? i'chernselves a period of 12 months to

Cra e Bddaa achieve the 3% market share target.
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